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New Horizons Transnational Meeting Agenda

N
m H I E\ Date: Wednesday, November 13, 2024

Location: Innovation Academy, University College Dublin (UCD)

New Horizons for Immigrant Entrepreneurs

9.15am | Pick-up
e Pick-up Location: EurAV picks up partners from accommodations.

Italian partners: Point A Hotel (in Moore St Mall) 17 - 19 Moore Ln, North
City, Dublin, D01 H6K3

German partners: Marlin Hotel 11 Bow Ln E, St Stephen's Green, Dublin,
D02 AY81

10:00 am - 11:00 am | Welcome and Coffee Discussion
Location: Café at the Innovation Academy, UCD

e Objective: Informal meet-and-greet meeting and status assessment
over coffee ahead of Innovation Academy workshop. Each partner
shares updates on their project implementation journey. Two
monitors available to show presentations if required. New Horizons
participant, Ukrainian entrepreneur Volodymyr Plantielev
attending.

e Discussion Points:

o Brief presentations, verbal or onscreen, from each partner
about key milestones, challenges, and successes in the New
Horizons project to date.

11:00 am - 1:30 pm | Innovation Academy Class
Location: Innovation Academy, UCD

o Objective: Participate in an interactive session with the Innovation
Academy class to experience the methodologies in
entrepreneurship that have supported our project.

¢ Focus: Innovative thinking, problem-solving, and entrepreneurial

TrainingAcademy methodologies demonstrated by our mentors at Innovation

tAZION Academy.
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Training Academy

1:30 pm - 2:30 pm | Lunch Break
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https://www.google.com/maps/place/data=!4m2!3m1!1s0x48670e86a9f451b3:0xbdf4aab3c25ff12d?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x48670e86a9f451b3:0xbdf4aab3c25ff12d?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x48670fd0554e24a9:0xdc8491ab730cf1e9?sa=X&ved=1t:8290&ictx=111
https://www.google.com/maps/place/data=!4m2!3m1!1s0x48670fd0554e24a9:0xdc8491ab730cf1e9?sa=X&ved=1t:8290&ictx=111
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2:30 pm —5:00 pm | Project Review and Planning Session
Location: Innovation Academy, UCD

e Objective: Comprehensive review of project deliverables, proof of
accomplishments, outstanding tasks, and timelines. Also, filming a
representative of each partner organisation.

e Agenda:

1. Accomplishments to Date: Overview of completed
deliverables and clarification on evidence required by
National Agency to document these achievements.

2. Outstanding Tasks: Identify pending tasks, assigning
responsibilities for completion.

3. Timeline and Deadlines: Set clear deadlines and action
points for each partner, ensuring alignment on deliverables.

4. Q&A and Open Discussion: Address any concerns and final
adjustments to the project plan.

5. Record partner interviews: EurAV carries out these
interviews as part of recording the project progress.

5:00 pm | Return to Accommodation

7:30 pm | Dinner at The Shack Restaurant

Location: Temple Bar, Dublin https://g.co/kgs/owglddn

At the invitation of EurAV.

CONTACTS:

Declan +353834427766
Moira: +353862070752
Sophia: +353894067159
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